

EKT Document 1 - Summary of information about Elite Knowledge Training
As you hastily prepared for your flight to Waltham, you took some time to put together a basic profile of EKT. Through talking with your supervisor and reviewing the company website, you made the following observations about the company. 
Company Name
Elite Knowledge Training
Location: Waltham, Massachusetts
Company Mission and Vision
Mission
To provide professional and leadership training to organizations. 
Vision
Not stated.
Company Values
The company website offers the following as EKT’s company values:
· Integrity – do the right thing in all decision-making and actions
· Quality – deliver the highest quality product and service to the customer
· Relationships – build productive relationships with everyone – internal and external
· Creativity – creatively solve problems and develop opportunities
· Positivity – be positive in your work and interactions with all employees, customers, and stakeholders
Organizational Structure
From what you have gathered through your discussions, the following general organizational structure is in place:
· Owner: Edward James Harrenton. (Company is a sole proprietorship – he owns 51% of the company). 
· CEO: Michael Harrenton
· VP Marketing
· Oversees 2 marketing associates
· VP Sales
· Oversees 3 sales associates
· VP Learning Design
· Oversees 5 Instructional Leads
· Oversee a total of 8 learning designers and 45 training specialists
· VP Finance and Budgeting
· [bookmark: _GoBack]Oversees 3 accountants and 4 assistants
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Products and Services
EKT provides the following products and services:
Customized face-to-face training on key business topics. These typically include the following categories and topics:
1. Communication skills, including
a. Presentation 
b. Business writing 
c. Interpersonal
d. Conflict management
e. Negotiation
f. Active listening
2. Management
a. Goal setting
b. Performance appraisal
c. Communication with employees
d. Collaboration with others
e. Budgeting
f. Project management
g. Leadership skill development
3. Leadership
a. Setting a vision and mission
b. Engaging others in leadership
c. Developing future leaders
d. Analyzing the business environment
e. Building partnerships
These are the core organizational trainings that are provided by EKT, and they are usually customized to the needs of the organization. It appears that most of the business is done with a few existing larger clients who have worked with EKT for decades. Most of these clients are within 100 miles of Waltham in the Greater Boston Area. 
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